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Purpose
To modify current preceptor program to include evidence-based practices when orienting new nurses to
the facility.

Implementing an Evidence-Based
Preceptor Program to Improve the
Orientation Process
Emily Nobles, MSN, RN, DNP Candidate

Background
- National average RN turnover rate within 1 year of
hire is 25.3% (NSI Nursing Solutions, 2020)
- Nursing retention affects hospital finances, staff
morale, and patient quality of care
- Nursing retention and preceptor practices have surfaced as an OFI
- Preceptors are integral in creating a positive experience for the new nurse (Chan et al., 2019).

Evidence
Best practices in preceptors programs include:
- Selecting preceptors with clinical competence and
organizational commitment (Burt, 2019)
- Didactic training with theoretical knowledge and
practical skills (Mei Kang et al., 2016)
- Incentives for preceptors can include preceptor
differential, reimbursement for continuing education
opportunities, and recognition for preceptors (Biggs
& Schriner, 2010)
Additional factors to consider:
- Pairing process to improve match (Barrett, 2020)
- Improving collaboration and standardization
(Kennedy, 2019)
- Preventing preceptor burn-out due to stress of responsibilities (Frankenberger et al., 2021)

New Program
- Formal training based on best practice
- Application process
- Preceptee feedback form
- Tiered orientation book
- Pairing process and Preceptor recognition
planning

Clinical Question
What is the effect of the evidence-based preceptor
program on:
1. Preceptor's self-efficacy?
2. Preceptee’s self-efficacy?
3. Preceptor's intent to stay?
4. Preceptee's intent to stay?
5. Preceptor’s engagement?

Framework
Shewhart & Deming’s PDSA Cycle for Quality
Improvement and Benner’s Novice to Expert
Model

Design
- Piloted with 10 preceptor-preceptee pairs
- Completed baseline surveys prior to and 1-month
post floor orientation and at completion of floor orientation (1-month post)
- Demographic survey with intent to stay
- Researcher developed self-efficacy survey
- Chen & Gully’s NGSE
- Preceptor qualitative survey

Results
- 90% female, age (M 46 year), years of nursing experience (M 15)
- Experienced preceptors (M 11 preceptees)
- No significant change in preceptor/preceptee selfefficacy or preceptee intent to stay
- Preceptor intent to stay decreased from baseline (M
13, SD 13.4) to 1-month post (M 6.74, SD 4.7) (Z = 2.04, p = .041).
- Positive, negative, and neutral themes emerged
from qualitative preceptor experience

Implications
-Challenges in nursing environment may have affected results (Covid Omicron variant, increased turnover
of nurses/leaders)
- Repeat study with larger sample size, PDSA framework, and longer time frame for implementation/
follow-up
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